SEUNEIENTEESMEEN Tips and Tools for

Your Success

Emplovee Exit Interview

ITEM Agree Disagree No
Opinion
1. I knew what was expected of me at work.
2. I had the materials and equipment I needed to do my work
right.
3. I had the opportunity to do what I do best each day.
4. I received recognition or praise for doing good work.
5. My supervisor, or someone at work, seemed to care about me
as a person.
6. There was someone at work who encouraged my
development.
7. At work, my opinions seemed to count.
8. The mission/purpose of my company made me feel my job
was important.
9. My fellow employees were committed to doing quality work.
10. I had a best friend at work.
11. In the last six months, someone at work talked to me about
my progress.
12. This last year, I had opportunities to learn and grow at work.
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Nebraska Workforce Development
Department of Labor

Emplovee Exit Interview Survey

Strongly Somewhat Somewhat Strongly

Disagree Disagree Agree Agree

My Supervisor
1. My supervisor recognized contributions that 1 2 3 4

I made to the organization.
2. My supervisor set an example for others to follow. 1 2 3 4
3. My supervisor treated me with dignity and respect. 1 2 3 4
4. My supervisor gave me useful feedback on my

performance. 1 2 3 4
5. My supervisor gave me timely feedback on my

performance. 1 2 3 4

Leadership
Strongly Somewhat Somewhat Strongly
Disagree Disagree Agree Agree
6. The leadership of this organization cares about 1 2 3 4
people.
7. The leadership of this organization sets a high
standard of performance. 1 2 3 4
8. The leadership of this organization has created an
effective organizational structure. 1 2 3 4

9. I felt that my work efforts contributed to the mission

and goals of the agency. 1 2 3 4
Strongly Somewhat Somewhat Strongly
Disagree  Disagree Agree Agree
Organizational Commitment
10. I value the relationships that I have developed
with others in the organization. 1 2 3 4

11. Being in this organization was like being part of
a family. 1 2 3 4
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12. People in this organization look out for one

another. 1 2 3 4
Strongly Somewhat Somewhat Strongly
Disagree Disagree Agree Agree
Compensation/Benefits
13. The compensation I received was commensurate
with my level of education and experience. 1 2 3 4
14. My pay was in line with the current market rates
for people with my skills and experience. 1 2 3 4
15. The benefits I received were an incentive to
remain employed by state government. 1 2 3 4
Not Leaving
Yes No State System
16. I compared the value of the state’s benefits plan
with that of my new employer before making
the decision to leave. 1 2 3

Strongly Somewhat Somewhat Strongly

Disagree Disagree Agree Agree
Advancement/Growth
17. My job provided me with an opportunity to
learn and grow professionally. 1 2 3 4
18. This organization provided opportunities for
promotion and/or advancement. 1 2 3 4
19. 1 was given adequate training to do my job. 1 2 3 4

Strongly Somewhat Somewhat Strongly

Disagree Disagree Agree Agree
Challenging Work
20. My job provided me with challenging work to do. 1 2 3 4
21. I enjoyed the type of work that I did here. 1 2 3 4

© Sandra Hastings Associates, an affiliate of Greg Newton Associates
17 Hebron Road = Bolton, CT 06043 = 860-643-0624 = hastings.sandra@gmail.com



EOERERTTESSWVEIES  Tips and Tools for Your Success

22. My workload here was (check one): Too much for one person
Occasionally heavy, but about right on
most days
Just right-not over or under worked
Not enough-did not fully use my time

Strongly Somewhat Somewhat Strongly

Disagree Disagree Agree Agree
Support
23. The equipment that I had to work with allowed
me to perform at a high level. 1 2 3 4
24. The organization saw to it that I had the
resources I need to do my job. 1 2 3 4

Strongly  Somewhat Somewhat Strongly
Dissatisfied Dissatisfied Satisfied Satisfied

Overall Satisfaction

25. What was your overall level of satisfaction 1 2 3 4
with your job? Please explain.

My main reason(s) for leaving is/are:
_ higher pay
___ Dbetter benefits
_____ better chance for advancement
__ my relationship with my supervisor
__ the agency work environment
__ the lack of resources to adequately do my job
_____ other, please elaborate

What, if anything, could the organization have done that would have made it more likely
for you to stay?

Are you going to a new job in:
_____another state agency, but in a similar kind of work
_____another state agency, but in a different kind of work
_____ private sector, but similar kind of work
_____private sector, different kind of work
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Other, please elaborate

Demographic Information (Please complete the following questions about you to assist
us with compiling statistical data related to retention):

a. My date of birth:

b. My race is (check one):

0000 0o

¢. My gender is:
a
Q
a

MM/DD/YY

American Indian/Alaskan Native
Asian/Pacific Islander
Black/Non-Hispanic

Hispanic

White/Non-Hispanic

Male
Female

d. How many years of state service I have:

Q
a
Q
a
Q

1-5

6-10

11-20

more than 20

e. My current job classification is:

Thank you for your assistance.

© Sandra Hastings Associates, an affiliate of Greg Newton Associates
17 Hebron Road = Bolton, CT 06043 = 860-643-0624 = hastings.sandra@gmail.com




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


