Melanie Arthur Associates Tips and Tools for Your Success

Significant Opportunities
for Your Board’s Role
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Your Board’s Main Roles in this Transition:
1. Evolving the role based on ongoing analysis
Determining emphasis: targets, partners and strategy

Aligning for achievement
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Implementation leadership and resource allocation

Excerpted from “Understanding the Significant Opportunities (Not just the “Required Role”) for
Your Workforce Board” seminar.
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