
 
Tips and Tools for Your Success

Significant Opportunities
for Your Board’s Role

Current
Approach The Big Picture: Alignment

Needed

Community-wide
Economic Development

Business and
Workforce Development

Optimize publicly-funded
workforce development

programs, centers and system

Your Board’s Main Roles in this Transition:

1. Evolving the role based on ongoing analysis

2. Determining emphasis: targets, partners and strategy

3. Aligning for achievement

4. Implementation leadership and resource allocation

Excerpted from “Understanding the Significant Opportunities (Not just the “Required Role”) for
Your Workforce Board” seminar.


