
Tips and Tools for Your Success

Mobilizing Your Partners
and the Community to

Meet Workforce Challenges:

- Seek Vision, Priority and Goal Clarity
Ø

- Inform and Educate the System
Ø

- Create a Matrix of Resources by Priority
Ø

- Audit for Alignment
Ø

- Start with your Legal Authority
Ø

- Move to Influencing Program Partners
Ø

- Expand the Partnership
Ø

- Align and Influence the New Partnership
Ø

- Inform and Educate the Community
Ø

- Report and Continuously Improve

Excerpted from the seminar: “Partnering for Economic Development:  Creating
the Workforce Advantage”


