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Excerpted from: “Workforce Development Leadership:  Aligning for Action and
Achievement!” seminar.
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AlignmentAlignment

Linking people, customers, process, business strategy, and
leadership to obtain breakthrough results.

HorizontalHorizontal   AlignmentAlignment

Integrating key vision, responses, and processes to the
external environment and customers.

Vision/Response---------Environment/Customers

VerticalVertical   AlignmentAlignment

Integrating vision and strategy with
every aspect of operations and staff activity

Vision/Strategy

System Operations/Staff

WhenWhen   youyou   havehave   bothboth
verticalvertical   andand   horizontalhorizontal   alignment...alignment...

Your strategy, operations, and staff are synchronized with
customers and environmental demands.

Recommended Reading: The Power of Alignment:
How Great Companies Stay Centered and Accomplish Extraordinary Things; George

Labovitz and Victor Rosansky; John Wiley & Sons
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