Gl‘eg Newton Associates Tips and Tools for Your Success

Workforce Development Boards

Planning for Workforce Improvement

Your economy is in flux, and your Workforce Board must plan to
ensure an adequately-skilled supply of workers to meet the current and
future needs. Which of the following challenges are most prevalent in
your region, and how will you address them?

Ten Human Resource Challenges

—

Globalization of the Workforce
Rapid Advances in Technology
Skill and/or Labor Shortages

A Competitive Workforce Pool
A Flexible Workforce

A Diverse Workforce

An Aging Workforce

Retention of the Best Workers
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An Evolving Definition of Skills

10. Impact of Personal Life on Work

Excerpted from “Ten Human Resource Challenges and What Your Workforce
System Can Do to Make a Difference” seminar.
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