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System business representatives may have the following ten key responsibilities:

1. Building long-term relationships with key businesses in key industry clusters.

2. Serving as internal champion and liaison for businesses.

3.
Promoting all of the system’s business services to local businesses.

4.
Gathering business customers’ complaints and suggestions for service improvement and sharing the feedback with system staff who can make appropriate changes.  Once changes are made, business outreach consultants are responsible for letting businesses know that their input has been used to improve services.

5.  
Acting as a single point of contact for all business needs. This role includes:

· Assessing needs to develop customized packages of services

· Creating the package of services in a single business services proposal

· Coordinating service delivery by linking businesses to all appropriate services/resources

· Following-up with partners and businesses to make sure promised services/resources were satisfactorily delivered

· Defining ways the system can provide services to exceed businesses’ expectations

· Helping companies with similar problems get together to create joint solutions

6. Providing direct program services.

7. Maintaining frequent contact with key employers to meet emerging and changing needs.  The goal is to ensure repeat usage by getting businesses to use multiple one-stop services frequently over a long period of time.  What’s the appropriate number of times the system will contact businesses during a calendar or fiscal year?

8. Providing timely labor market information.

9. Acting as a human resource consultant – especially for small to mid-sized companies by:

· Helping businesses improve their competitiveness and profitability

· Showing businesses how to effectively hire, train, re-train, and retain workers

· Offering expertise the business doesn’t have (e.g., training)

· Sharing and customizing labor market information

· Presenting options and service linkages available to help solve specific workplace problems

· Helping businesses assess information and resources

10. Having an understanding of local business needs:

· Know what local labor market information means for business

· Understand each of the major industry clusters

· Understand the local business’ problems and offer solutions

· Know which businesses are hiring and which businesses are downsizing

Contact Melanie Arthur today to learn more about designing and delivering responsive business services.
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