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1. Rationale for a virtual services system

President Obama is promoting internet services and local areas have more access to Internet services

Funding restrictions drive innovative services

Our customers prefer virtual services – especially younger generations

Our competitors are offering virtual services

2. Design a virtual service delivery system

Key components of a virtual system

“Getting started – multiple options

3. Assess your system’s readiness for implementation

Virtual service enablers, inhibitors, and solutions to reduce potential barriers

4. Develop a strategic plan

Key action steps

Key stakeholders

Products and services – how to leverage existing services and create new services

5. Harness social media tools to provide virtual offerings

Tools that can be used to offer services

Linkages to free services

Virtual case management – making it a reality

6. Implement change

Communication for stakeholder engagement

Prioritization of tasks

Staff training

Contact Sandra Hastings for more information and to bring this seminar to your workforce system.   http://

HYPERLINK "http://www.linkedin.com/in/sandrahastings"www.linkedin.com/in/sandrahastings 
Greg Newton Associates Contact Us:  GregNewtonAssociates.com


Greg Newton:  Greg@GregNewtonAssociates.com   Melanie Arthur:  Melanie@GregNewtonAssociates.com
Sandra Hastings:  Sandra@GregNewtonAssociates.com     Kip Stottlemyer:  Kip @GregNewtonAssociates.com

